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COLUMBIA  UNIVERSITY, 
NEW  YORK. 


July  31st,  1914. 


President  Robert  A.  Falconer,  LL.D., 
University  of  Toronto, 

Toronto,  Canada. 


My  dear  President  Falconer, 


Your  letter  came  duly,  offering  me 
the  position  of  Director  of  the  department  of  oocial  Work  in 
the  University  of  Toronto.  I  have  had  to  give  the  matter  most 
careful  thought,  for  I  have  been  offered  a  most  desirable  po¬ 
sition,  at  a  much  larger  salary,  which  would  place  me  in  a 
place  of  much  prominence  here.  After  careful  consideration  I 
have  decided  to  refuse  this  offer,  though  urgently  presented, 
and  take  up  the  task  presented  in  the  University  of  Toronto. 

I  do  this  because  I  am  impressed  with  the  great  im¬ 
portance  of  this  undertaking.  Its  wide  field  of  usefulness, 
and  the  great  necessity  of  establishing  such  kind  of  work,  to¬ 
gether  with  its  linking  the  work  of  the  Christian  ministry 
with  the  equally  Christian  work  of  social  ministry,  make  me 
feel  that  it  is  this  v/hi  ch  I  ought  to  undertake.  It  also  ap¬ 
peals  to  me  to  take  hold  of  a  big  task  to  be  accomplished,  in¬ 
stead  of  stepping  into  a  completely  developed  position.  I 
may  also  say  to  you  personally  that  I  have  never  placed  salary 
first. 

It  is  understood  that  1  am  to  have  a  free  hand  in 
organizing  and  developing  the  work.  For  this  coming  year,  of 
course,  I  would  not  wish  to  alter  the  arrangements,  even  if 
possible,  especially  a.s  they  seem  admirable. 

On  your  assurance  that  your  appointment  will  without 
doubt  be  confirmed,  I  am  writing  declining  the  other  position 
to  which  I  referred,  which  has  has  been  pressing  for  an  imme¬ 
diate  answer,  and  acceptance,  and  which  has  to  be  responded  to. 


COLUMBIA  UNIVERSITY, 
NEW  YORK. 


I  am  dropping  my  own  work  for  the  present,  and  am 


giving  the  intervening  time  to  preparation  which  will  he  use¬ 
ful  for  the  coming  year.  I  would  he  very  glad  if  you  would 
arrange  for  any  preliminary  advertising  or  puhlicity  which  you 
may  think  will  further  the  starting  of  this  department. 


I  am  looking  forward  with  much  interest  and  pleasure 


to  the  work  in  Toronto,  and  shall  go  into  it  with  enthusiasm, 
tempered  with  wisdom,  and  with  the  view  of  building  up  a  great 
work  of  far-reaching  influence,  and  so  accomplishing  much  in 
the  service  of  humanity.  It  is  sure  that  it  will  do  much  for 
Toronto  and  for  the  Dominion,  and  will  make  the  University  the 
center  for  social  work  throughout  Canada.  Ther e  are  great 

possihi li ties  before  it.  I  am  sure  that  in  my  association 
with  you  I  am  going  to  find  a  very  congenial  and  valuable 
feature . 


I  am  sending  a  copy  of  this  to  Toronto  as  well  as  to 


Europe,  on  account  of  doubt  as  to  possible  change  of  your 
travelling  plans,  and  uncertainty  of  mails,  through  the  war 
possib ili ty , 


Yours  most  sincerely 


15  West  107th  St., 
New  York  City. 


Summer  address, 

Copiague, 

Long  Island, 

N.  Y. 


COLUMBIA  UNIVERSITY, 
NEW  YORK. 
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August  20th,  191.4- • 


President  Robert  A.  Falconer,  LL.D., 
University  of  Toronto, 

Toronto,  Canada. 


My  dear  President  Falconer, 

The  turmoil  abroad  may  have  either 
hurried  your  return  or  delayed  it,  so  I  do  not  know  whether 
you  are  in  Toronto  now  or  not.  I  hope  that  in  spite  of  any 
disturbances  it  may  have,  your  trip  will  prove  enjoyable. 

It  is  probable  that  the  departure  of  the  Canadian 
contingent  for  the  army  may  leave  a  number  of  families  more 
or  less  destitute.  The  general  disturbance  of  conditions  is 
also  likely  to  have  the  same  result.  In  view  of  this  the 
work  of  the  Department  for  Social  Workers  and  its  Director 
will  become  more  urgently  necessary  and  of  greatly  increased 
importance.  Its  Director  would  also  naturally  be  active  and 
prominent  in  the  plans  and  arrangements  to  meet  these  condi¬ 
tions  . 


I  am  desirous  of  taking  every  advantage  of  these 
favorable  conditions  for  the  institution  of  this  work.  I 
wish  therefore  to  inquire  whether  in  your  judgment  it  is 
necessary  or  advisable  to  be  earlier  on  the  field  than  we  had 
contemplated,  so  as  to  get  a  grasp  upon  the  situation  pre¬ 
vious  to  the  opening  of  the  academic  worlc.  I  wish  that  you 
would  give  me  your  opinion  as  to  this. 

In  view  of  present  cj rcumstances  it  seems  that  the 
Department  for  Social  Workers  has  been  most  fortunately  es¬ 
tablished  just  in  time  to  meet  the  increased  need  for  and  in¬ 
terest  in  such  activity. 

You  said  that  I  would  hear  from  Sir  Edmund  Walker 


COLUMBIA  UNIVERSITY, 
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after  the  thirteenth  of  August.  Is  it  possible  that  the 
letter  has  gone  astray? 


It  may  interest  you  to  know,  if  you  have  not  seen  it 


in  the  press,  how  completely  American  sentiment  has  identi¬ 
fied  itself  with  Great  Britain.  The  overwhelming  sympathy 
for  England  in  this  great  crisis  has  caused  much  disturbance 
of  mind  to  the  Germans  in  this  country. 


Most  sincerely  yours, 


15  West  107th  St. , 
New  York. 


Summer  address, 
Copiague, 

Long  Island, 

N.  Y. 


August  2?'ta; 

Franklin  Johnson,  Esa.,  Jr.:, 

Cociague:, 

Lons  Islar.a;,  N.'Y. 

Dear  3ir: 

Fresihent  Falconer  is  on  nis  way  noire  now.  He  nas  been  unable 
to  secure  terms  since  his  arrival  in  England  iron  Norway,  and  nas  been 
delayed  a  fortnight.  Your  letters  will  receivsi  nis  imreciiale  attention 
on  his  return. 


Foim  8>, 


' 
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SeoteTber  11th,  1.914 


t' 


Mr.  aear  Dr.  Jonnsorf: 

IT  nope  you  received  t telegran  which  I  sent  you  last 
nignt  stating  that  the  Board  of  Sovernors  bad  aDpointedyou  Director  of  the 
courses  in  cractical  training  in  accordance  with  tne  terns  of  Mrs.  Warren’s 
gift..  That  :is  to  say:,  definitely  tor  tne  present  year  at  three  thousand 
dollars:,  and  we  anticipate  for  tne  next  two  years  at  tne  sane  salary. 

Mrs.  Warren  ’I  nave  seen,  ard  sne  is  unwilling  to  cnange 
tne  terns  cl  ner  gilt;,  cut  I  feel  tnat  the  risk  is  srrall  unless  sene  unforeseen 
disaster  should  overtake  tne  country  because  of  the  rresent  war.  Tne  Board 
oi  Governors;,  oart ieularly  in  tne  present  conditions:,  feel  that  they  could  not 
add  their  guarantee:,  as  it  is  inpossible  for  us  to  forecast  what  nay  be  the 
financial  condition  of  tne  University  within  the  next  two  years. 

There  Das  teen  a  good  daal  of  advertising  done  and  we 
nave  Quite  a  nuncer  of  applications',  while  there  are  also  others  wno  I  know  are 
only  waiting  to  ascertain  definitely  what  the  hours  of  instruction  will  be. 

When  your  acpointneiit!,  nowever:,  Is  published  '7  telieve  that  others  will  cone 
forward.  As  soon  as  'I  get  word  of  ycur  acceptance  'I  will  send  a  notice  of 
your  speointnent  to  tne  carers.  '  1  hope  that  you  will  be  able  to  cone  to 

Toronto  scon  and  neet  cur  Conn! Use.  Unfortunately  Professor  Lloyd  will  not 
be  none  will  well  gd  in  the  nentn,  but  Professor  Vavor,  the  head  of  the 
decartnent  of  Political  Fconotry,  and  ethers  are  here. 

With  kind  regards:,  T  an:, 

Yours  sincerely,, 


Dr.  Franklin  Johnson, 

Copiague:,  Long  'Island 


President 


COLUMBIA  UNIVERSITY, 
NEW  YORK. 


September  17th,  1914, 


President  Robert  A. Falconer,  LLP. 

University  of  Toronto, 

Toronto,  CJanada. 

My  dear  P  r e  si  d  en  t  F  al c  on  or  : 

Your  two  letters  have  been  received,  the  one 
sent  to  my  city  address  and  the  copy  to  ray  Long  Island 
address,  and  I  have  replied  by  telegram  which  you  have 
no  doubt  received.  Your  telegram  referred  to  in  your 
letter  has  not  yet  come,  which  1  cannot  understand,  as 
I  have  been  receiving  a  number  of  other  telegrams  with 
no  delay. 


As  I  wrote  in  iqy  last  letter  to  you,  upon 
your  assurance  that  there  is  very  little  risk  involved 
in  the  conditional  offer  of  Mrs,  Warren,  I  am  willing 
to  take  charge  of  the  work.  Under  other  circumstances 
1  should  have  requested  the  appointment  in  uncondition¬ 
al  form,  as  it  was  first  understood  by  myself  to  be, 
but  having  put  my  hands  to  the  plough  1  shall  not  now 
look  back. 


The  appointment  coming  at  such  a  late  date 
is  somewhat  of  a  handicap,  and  will  make  necessary  a 
great  deal  of  haste  in  my  personal  arrangements.  I 
wish  to  consult  with  you  as  soon  as'  possible  about  a 
number  of  things  in  my  tentative  plans  which  1  have 
prepared  for  the  coming  work.  I  will,  therefore,  make 
a  short  visit  at  once  to  Toronto,  reaching  there  Mon¬ 
day  morning  about  9  a.m.  and  staying  Monday,  and  Tuesday, 
if"  necessary.  The  last  of  that  week  I  expect  to  be 
able  to  return  to  Toronto  permanently. 

On  reaching  the  city  Monday,  I  will  register 
at  the  King  Idward  Hotel  (?)  and  then  call  you  up. 

If  I  cannot  see  you  on  Monday  I  shall  bo  glad  to  have 
you  telegraph  me  what  day  will  do. 

If  you  wish  to  publish  anything  further  in 
the  papers  in"  detail  about  myself,  you  can  if  you  wish 
add  to  what  I  think  you  already  know;  that  I  have  made 
a  study  of  schools  and  institutions  of  instruction  in 


COLUMBIA  UNIVERSITY, 
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social  service,  as  well  as  of  the  field  of  social  service 
itself;  that  I  have  occupied  high  ecclesiactical  positions 
in  the  national  organization  and  the  state  organization 
of  my  own  church,  and  have  been  Uxecutive  Secretary  of  the 
church  Association  of  Cleveland,  in  charge  of  the  church 
Prison  and  Correctional  Institution  work  in  Cleveland, 
President  of  the  Cleveland  Ministers’  Association,  organizer 
and  head  (Dean)  of  the  Cincinnati  Training  School,  etc.  etc. 
Son  of  Professor  Franklin  Johnson,  widely  known  as  one  of 
the  prominent  educators  of  America,  author  of  many  hooks, 
and  one  of  the  group  gathered  together  with  President 
Harper  to  organize  and  launch  the  University  of  Chicago. 

My  grandfather  also  was  one  of  the  noted  men  of  his  time, 
and  a  founder  of  two  colleges,  McMinville  College  and  Deni¬ 
son  University.  This  information  may  possibly  he  of  use 
to  you. 

With  pleasant  anticipations  of  the  coming  work, 


Very  sincerely  yours, 


Co pi  ague, 

Long  I  si  and  ,  IT. Y . 


DEPARTMENT  OF  SOCIAL  SERVICE 
UNIVERSITY  OF  TORONTO 
TORONTO 

DIRECTOR 

FRANKLIN  JOHNSON,  JR.,  M.A.,  PH  D,  LL  B. 

SECRETARY 

EDWARD  A.  BOTT,  B  A. 

11th  November,  1914. 


President  R.  A.  Falconer, 

University  of  Toronto. 
Toronto, 


My  dear  President  Falconer:  - 


Here  are  some  approximate  figures  for  the  Department 
of  Social  Service;  no,t  having  the  registration  cards  before  me  I  am  not 
endeavouring  to  make  them  accurate;  I  intend,  however,  to  prepare  for  your 
information  a  detailed  report  a  little  later.  In  each  case  these  figures 
are  below  the  real  registration. 


Ho.  Fees. 

10  Full  Time  students  .............  .$400.00. 

30  Part  Time  "  .  250.00. 

30  Department  of  Health  . .  150.00. 

30  Board  of  Education  .  .......  150.00. 

a 

20  Presbyterian  Training  School  ........  100,00. 

30  Methodist  Training  School  .  .  ....  .  .  ..  150.00. 

60  Hurses  .........  .  150.00. 

210.  ’  $  1,350.00. 


You  will  see  by  these  totals  that  our  number  of  student 
is  well  over  200,  and  that  thee  fees  are  well  over  $1000.00,  and  may  be 
ober  $1,500,00.  In  making  these  figures  I  have,  in  each  case,  taken 
the  smaller  number  than  the  actual  registration  to  allow  for  any  possible 
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DIRECTOR 

FRANKLIN  JOHNSON,  JR..  M.A.,  Ph  D.,  LL.B. 

SECRETARY 

EDWARD  A.  BOTT,  B  A. 
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alterations.  If  I  had  the  registration  before  me  as  this  is  being  written, 
it  would  probably  be  nearer  250. 

It  will  be  interesting  to  notice  that  the  visiting  staff 
of  the  Board  of  of  Health  is  enrolled,  as  well  as  the  visiting  staff  of  the 
Board  of  Education,  the  probation  officers  of  the  Juvenile  Court,  some  of 
the  Social  Service  Commission  Staff,  and  the  Secretary  of  the  Medical  Officer 
of  Health  of  the  city. 

It  is  really  a  very  remarkable  thing  to  see  this  very  large 
registration;  I  am  sure  that  none  of  the  other  Schools  of  Departments  of 
Social  Service  would  have  believed  it  possible.  The  Hew  York  School  of 
Philanthropy  last  year  had  only  soma  sixty  or  so  regular  students. 

It  is  also  surprising  to  find  what  a  very  large  volume  of 
work  the  organising  of  the  Department  involves,  with  its  large  amount  of 
detailed  work  with  students  and  with  outside  organisations;  it  will  be 
a  great  relief  to  have  the  office  assistant  and  the  typewriter  to  relieve 
part  of  this  heavy  pressure. 


Very  sincerely, 


u 
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Noveirter  l3tn,  1914 


Dr.  franklin  'Johnson;, 

Director* of  Courses  for  Training  in  Social  Service, 

Dear  Dr.  Johnson!: 

Yesterday  at  the  nesting  of  the  Board  !I  got  permission 
for  you  to  purchase  a  typewriter  for  your  department  ana  also  to.  have  an 
extension  of  the  telephone.  Pot h  of  these  should  be  arranged  through 
the  3ucer.intaind?mt',s  Office. 

T  air  glad  to  know  that  you  have  such  a  large  enrolment;, 
and  !T  nope  that  everything  will  novo  along  smoothly. 

With  kind  regards;,  T  .hit;. 

Yours  sincerely, 


Presi dent 


